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While declaring that everyone can and should become 
a leader is very American, I don�t believe it.  If you de�ne 
leadership as being a good person, loving Jesus, and having a 
healthy sense of self-esteem, con�dence, and character, than 
perhaps all should pursue leadership.  �at�s more about 
being a healthy, actualized person.  But if leadership is about 
organizing people to work together to accomplish what they 
could not as individuals, then it is highly unlikely that more 
than a minority will be e�ective at leading.  

Life and scriptures re�ect the skewing of talents and 
aptitudes.  Every realm has its standouts: the brightest 
professors, superior investment bankers, greatest sports 
stars, premier salespeople.  Psychologists tell us that while 
we can nudge our IQs a few points, most of us are pre-
determined genetically or otherwise, within a relatively 
small range.  

By ALaN NELsON

 
Let my apologize up front, 
because I know I�m about to 
offend some people in the �rst 
part of this article. I�m going to suggest that 
there is a small group of kids in your church who should 
receive special attention.  If you�re in a small church, it may 
be only two or three.  But this minority subgroup is critical 
to the future of the Church.  It is the �X-Factor.�

A�er 50 years of life in the church, 25 years of it in 
leadership roles, I�m convinced that the most overlooked 
ministry e�ort is young leader development.  �ese are the 
individuals whom God has hard-wired to in�uence.  �ey 
can�t help but lead.  In some cases they are the stellar children�s 
church kids, positive and charismatic, the pied pipers with 
whom you ally to keep the rest in line.  In other cases, they are 
the star troublemakers, constantly challenging your authority 
and stealing peer attention from your program.  
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